GOVERNOR STIRLING SENIOR HIGH SCHOOL PARENTS AND CITIZENS ASSOCIATION INC.
Annual General Meeting Minutes
Monday, 31t March, 2025
6:30pm — Conference Room

Attendance: Leo Surjan (Principal), Christopher Morris (President), Nicolette Punaivaha (Vice President),

Alexandra Ellis (Secretary), Kate Donovan (Treasurer), Jane Hsu, Carol Kidd, Louise Bell.

Apologies: Wellman Ziwenjere, Martin Anderson.

[Memberships paid prior to commencement]

Chris stated an Acknowledgement of Country.

1. MINUTES

Resolution: That the minutes of the previous Annual General Meeting of Governor Stirling Senior High
School P&C Association on 25" November 2024 be taken as read and confirmed as a true and accurate
record.

Passed: Christopher Morris Seconded: Kate Donovan

2. BUSINESS ARISING FROM PREVIOUS MINUTES

Actions Person responsible

Discussed at General Meeting held immediately following AGM

3. CORRESPONDENCE

Resolution: That the correspondence in since the last meeting be received:
e Nil correspondence tabled.

Resolution: That the correspondence out since the last meeting be received:
e Nil correspondence tabled.

4. REPORTS

4.1 Principal’s report — Leo Surjan.
See report tabled.
Resolution: That the Principal’s Report be adopted.

4.2 President — Christopher Morris
Nil President’s Report tabled.

4.3 Treasurer — Kate Donovan
Resolution: That the Treasurer’s Financial Statements be adopted.
Resolution: That the auditor’s report for 2022 year and 2023 year be received and annual financial
statements be adopted
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4.4 Canteen — Carol Kidd

5.

6.

Nil Canteen Report tabled.

CREATE

ELECTIONS

e President — Christopher Morris

Passed: Alexandra Ellis Seconded: Kate Donovan
e Vice President — Nicolette Punaivaha
e Passed: Alexandra Ellis Seconded: Kate Donovan
e Treasurer — Kate Donovan
Passed: Christopher Morris Seconded: Alexandra Ellis
e Secretary — Alexandra Ellis
Passed: Christopher Morris Seconded: Kate Donovan
e 3 Executive Committee members — Louise Bell, Jane Hsu, Martin Anderson
Passed: Alexandra Ellis Seconded: Christopher Morris

School Board Representative: Christopher Morris (Chairman)
Appointment of Honorary Auditor: Glenn Nordsvan, Chartered Accountant, Accwest Pty Ltd

Bank and Online Banking Signatories — P&C A/C: Kate Donovan, Christopher Morris, Nicolette
Punaivaha, Alexandra Ellis

Existing Bank Banking Signatories (to remain) —
P&C A/C: Kate Donovan, Christopher Morris, Nicolette Punaivaha, Alexandra Ellis
P&C Canteen A/C only: Kate Donovan, Christopher Morris, Nicolette Punaivaha, Alexandra Ellis
Existing Online Banking Signatories (to remain) —
P&C A/C: Kate Donovan, Christopher Morris, Alexandra Ellis
P&C Canteen A/C only: Carol Kidd (input only, cannot be a signatory)
Existing Online Banking Signatories (to remove) —
P&C A/C:
P&C Canteen A/C only:
EFT Machine Administrators — Carol Kidd (to add), Kate Donovan (to add), John Garlick (to remove)

Debit Card Holders for Canteen A/C only — Carol Kidd

GENERAL BUSINESS

Discussed in General Meeting following.

Term 2 meeting: Monday, 9*" June, 2025, 6:30pm



Principal’s Report to P&C— March 2025

And just like that, we’ve completed our longest summer holidays in years and we’re already into Week 8 of
Term 1, as | write this report. As | like to do, we started the year with a whole school, tone setting assembly
and while | described my expectations and standards to students from the lecturn, | couldn’t help but be
super proud of how many students were in school uniform. We’ve come a long way with respect to uniform
and | let the students know how proud | am with their efforts and in leading this great school. In setting my
yearly challenge to students, | reflected on last year’s challenge - “Do something everyday to show others
that you care” — and decided this should actually be a longstanding theme. As a result ,my challenge remains
the same for this year and our Business Plan 2025 — 27 (to be completed by Term 2) will be titled “GSSHS,
Where Care and Community Create Success.”

The tone around the school seems very “nice” and I’'m not sure why this is the case, however, | will notch it
down to our processes working with greater efficiency and staff working well within those processes. On the
downside though, our census figures are 763 students, which is down form 813 last year and almost 200
students down from 2020 numbers. This is a concern as “bums on seats” equates to funding. With this in
mind, we’re looking at addressing this in two ways. Firstly, I've been in touch with UWA’s Research Internship
Officer, Lea Towler, to devise a scope of research and analysis as to why students are not enrolling with us.
Hopefully we’ll have UWA research grads doing some of this work for us. Secondly, | will be conducting
monthly school tours, aimed at Yrs 4 & 5 parents, to highlight our special facilities and the achievements of
our students. | feel very confident in showcasing our school to parents at any time of day however, mornings
will be my preference. I'll keep you informed of our progress.

With our declining numbers, we’ve looked at restructuring our executive team. It is difficult to justify a three
deputy leadership team so we’ve cut back to two deputies which also means that we all pick up and extra
portfolio or two. We’ve also restructured Student Services to ensure we have fulltime staff to support
students’ and staff needs. Making these adjustments is essential to ensure we stay in the black financially.

| was informed three weeks ago that | will be undergoing my Principal Performance Review (PPR) which is
something that all principals are required to do every 3 — 4 years. It involves working towards Principal
Performance Standards and evidenced through snippets of information I’'m required to provide under the
standard domains. Part of the process requires me to undertake 360 degree feedback surveys and | will be
asking some of you, if not all of you, to complete the surveys over the next month. | will also be asking staff
and possibly students to complete the surveys. | will then present my evidence to the reviewers in August
which will be followed up with a half day discussion of my analysis.

Our students have already participated in some exciting activities such as Yr7 Survivor and Welcome BBQ,
Interhouse and Interschool Swimming Carnivals, Student Leaders Camp, Career Taster programs, DSG
Basketball Carnival, Visual and Performing Arts Excursions, Civil Rights excursion, Yrs 7-10 Cultural excursion,
B Streetsmart Excursion, Primary school umpiring excursions, Yr 12 Ball and our AFL Trip to Melbourne. It’s
a busy term!

We welcomed our new staff, Aaron Lunn, Connor Bristow, Mark Parker and James Ewing (HPE), Charlie Cook
and Kiran Podmore (The Arts), Thomas Browner, lkran Kadir, Fayeza Khan and Nathaniel Pek (Science), Judith
Lestholo, Muhammad Hadi (Maths), Gemma Francis, Darren Meyer (Student Services), Thanam Murugan
(HASS) and Jackie Carton (Maalii Centre — Aboriginal Education).



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Balance sheet report
Cash mode
31 Dec 2024
Total
Actual Last Year Variance $ Variance %
Asset
1-0002 Fixed Assets
13520 Improvements Amortisation 369.90 369.90 0.00 0
Total Fixed Assets 369.90 369.90 0.00 0.00%
1-0003 Banking
298944 P&C General Account 3,871.15 21,082.91 (17,211.76) -82
298952 General Account Cafe 168,271.77 173,661.86 (5,390.09) -3
298960 Cash Reserve Account 22,412.27 22,115.93 296.34 1
298961 Credit Card - Carol 501.95 0.00 501.95 -
68901 Credit Card - Melanie 788.60 0.00 788.60 -
68902 Electronic Clearing Account (795.90) (795.90) 0.00 0
Total Banking 195,049.84 216,064.80 (21,014.96) -9.73%
1-1900 Payroll Clearing Account 23,112.96 0.00 23,112.96 -
1-1950 Stock on Hand 1,166.45 1,166.45 0.00 0
Total Asset 219,699.15 217,601.15 2,098.00 0.96%
Liability
2-0001 Current Liabilities
2-2200 GST collected 16,424.12 16,399.46 24.66 0
2-2400 GST paid (15,769.14) (15,746.04) (23.10) 0
2-2500 ATO Running Balance 7,467.37 7,965.37 (498.00) -6
2-2600 PAYG withholdings payable 0.02 0.02 0.00 0
2-3200 Superannuation payable (9,296.92) (1,289.83) (8,007.09) 621
Total Current Liabilities (1,174.55) 7,328.98 (8,503.53) -116.03%
2-3202 Long Service Leave Payable. 8,429.78 8,429.78 0.00 0
Total Liability 7,255.23 15,758.76 (8,503.53) -53.96%
Net Assets 212,443.92 201,842.39 10,601.53 5
Equity
3-0001 Retained Earnings
3-1600 Retained earnings 168,872.69 168,863.69 9.00 0
Total Retained Earnings 168,872.69 168,863.69 9.00 0.01%
3-0002 Current Earnings
3-1800 Current year earnings 10,601.53 (6,346.31) 16,947.84 -267
Total Current Earnings 10,601.53 (6,346.31) 16,947.84 -267.05%
3-9999 Historical balancing 39,325.01 39,325.01 0.00 0
Total Equity 218,799.23 201,842.39 16,956.84 8.40%
Governor Stirling Senior High School Parents and Citizens Association Inc | Balance sheet report | Generated 23 Mar 2025 Page 1 of 1



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Cash movement report
Cash mode
01 Jan 2024 - 31 Dec 2024
Total
Income
41000 Food Sales 232,081.61
49999 U/Over banking 133.58
Total Income 232,215.20
Gross Profit 232,215.20
Expense
51000 Food Purchases 85,407.75
52000 Beverage Purchases 40,112.21
53000 Disposables 3,609.03
6-5400 Superannuation expense 9,852.61
6-6000 Merchant fee 4,327.01
6-6200 Wages & salaries 64,225.97
61600 Insurance 1,910.91
62310 Consultancy & Accounting Fees 1,363.68
62315 Comp. & Software Expense 449.96
62700 Sundries 678.66
63000 new equipment 1,919.83
64000 P&C Expenses 8,062.39
Total Expense 221,920.01
Operating Profit 10,295.19
Other Income
81000 Interest Income 296.34
Total Other Income 296.34
Other Expense
94000 Funds to P&C (10.01)
Total Other Expense (10.01)
Net Profit 10,601.54
Asset 0.00
Liability
2-0001 Current Liabilities
2-2500 ATO Running Balance (498.00)
2-3200 Superannuation payable (8,007.09)
Total Current Liabilities (8,505.09)
Total Liability (8,505.09)
Equity 0.00
GST Movement
2-2200 GST collected 24.66
2-2400 GST paid (23.10)
Total GST Movement 1.56
Net Cash Movement in (Out) 2,098.01
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Total
Opening Balance 216,064.80

Cash Movement

1-1900 Payroll Clearing Account 23,112.96
298944 P&C General Account (17,211.76)
298952 General Account Cafe (5,390.09)
298960 Cash Reserve Account 296.34
298961 Credit Card - Carol 501.95
68901 Credit Card - Melanie 788.60
Total Cash Movement 2,098.00
Closing Balance 218,162.80

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 23 Mar 2025 Page 2 of 2



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Profit and loss report
Cash mode
01 Jan 2024 - 31 Dec 2024
Total
Actual Last Year Variance $ Variance %
Income
41000 Food Sales 232,081.61 240,941.10 (8,859.48) -4
47000 Miscellaneous Income 0.00 46.20 (46.20) -100
49999 U/Over banking 133.58 158.15 (24.58) -16
Total Income 232,215.20 241,145.45 (8,930.25) -3.70%
Gross Profit 232,215.20 241,145.45 (8,930.25) -4
Expense
51000 Food Purchases 85,407.75 91,953.50 (6,545.75) -7
52000 Beverage Purchases 40,112.21 42,446.29 (2,334.08) -6
53000 Disposables 3,609.03 3,700.24 (91.21) -2
6-5400 Superannuation expense 9,852.61 9,007.93 844.68 9
6-6000 Merchant fee 4,327.01 4,328.28 (1.27) 0
6-6200 Wages & salaries 64,225.97 90,690.06 (26,464.09) -29
6-6302 Opening Stock 0.00 2,258.78 (2,258.78) -100
61100 Bank Fees 0.00 (109.00) 109.00 100
61600 Insurance 1,910.91 2,100.00 (189.09) -9
62310 Consultancy & Accounting Fees 1,363.68 1,363.68 0.00 0
62315 Comp. & Software Expense 449.96 133.74 316.22 236
62600 Replacements 0.00 216.36 (216.36) -100
62700 Sundries 678.66 1,019.94 (341.28) -34
63000 new equipment 1,919.83 0.00 1,919.83 -
64000 P&C Expenses 8,062.39 3,920.37 4,142.02 106
Total Expense 221,920.01 253,030.17 (31,110.16) -12.30%
Operating Profit 10,295.19 (11,884.72) 22,179.91 187
Other Income
81000 Interest Income 296.34 217.98 78.36 36
Total Other Income 296.34 217.98 78.36 35.90%
Other Expense
94000 Funds to P&C (10.01) (5,320.43) 5,310.42 100
Total Other Expense (10.01) (5.320.43) 5,310.42 99.80%
Net Profit 10,601.54 (6,346.31) 16,947.85 267
Governor Stirling Senior High School Parents and Citizens Association Inc | Profit and loss report | Generated 23 Mar 2025 Page 1 of 1



Independent Audit Report to the Members of the Governor
Stirling Senior High School Parents and Citizens Association.

[ have audited the Statement of Income and Expenditure for the year 1 January 2022 to
31 December 2022 and Balance Sheet at 31 December 2022,

The members of the Governor Stirling Senior High School Parents and Citizens
Association are responsible for the preparation and true and fair presentation of the
Statement of Income and Expenditure and the information contained therein. This
includes responsibility for the maintenance of adequate accounting records and internal
controls that are designed to prevent and detect fraud and error.

Audit Approach

[ have conducted an independent audit in order to express an opinion to the members
of the Governor Stirling Senior High School Parents and Citizens Association, and to
provide reasonable assurance as to whether the statement is free from material
misstatement and presents fairly the Association’s financial position and results of
operations. The nature of an audit is influenced by such factors as the use of professional
Jjudgement, selective testing, the inherent limitations of internal control and the
availability of pervasive rather than conclusive evidence. Therefore, an audit cannot
guarantee that all material misstatements have been detected.

The audit opinion expressed in this report has been formed on the above basis.

Qualification

[ have obtained appropriate audit evidence regarding the receipts from cash collections
and fundraising activities in respect to the income recorded in the statement. As it is
impracticable to establish control over the collection of receipts from these sources
prior to entry into the accounting records, the audit examination is necessarily limited
to those receipt amounts actually recorded.

Qualified Audit Opinion

In my opinion, except for the limitation referred to in the qualification paragraph, the
Statement presents fairly the financial position of the Governor Stirling Senior High
School Parents and Citizens Association as at 31 December 2022 and the result of its
operations for the period 1 January 2022 to 31 December 2022.

I I/ /\J‘Jﬁr»é’avy\‘

<Glénn Nordsvan
QPA
9 June 2024




Independent Audit Report to the Members of the Governor
Stirling Senior High School Parents and Citizens Association.

| have audited the Statement of Income and Expenditure for the year | January 2023 to
31 December 2023 and Balance Sheet at 31 December 2023.

The members of the Governor Stirling Senior High School Parents and Citizens
Association are responsible for the preparation and true and fair presentation of the
Statement of Income and Expenditure and the information contained therein. This
includes responsibility for the maintenance of adequate accounting records and internal
controls that are designed to prevent and detect fraud and error.

Audit Approach

I have conducted an independent audit in order to express an opinion to the members
of the Governor Stirling Senior High School Parents and Citizens Association, and to
provide reasonable assurance as to whether the statement is free from material
misstatement and presents fairly the Association’s financial position and results of
operations. The nature of an audit is influenced by such factors as the use of professional
judgement, selective testing, the inherent limitations of internal control and the
availability of pervasive rather than conclusive evidence. Therefore, an audit cannot
guarantee that all material misstatements have been detected.

The audit opinion expressed in this report has been formed on the above basis.

Qualification

[ have obtained appropriate audit evidence regarding the receipts from cash collections
and fundraising activities in respect to the income recorded in the statement. As it is
impracticable to establish control over the collection of receipts from these sources
prior to entry into the accounting records, the audit examination is necessarily limited
to those receipt amounts actually recorded.

Qualified Audit Opinion

In my opinion, except for the limitation referred to in the qualification paragraph, the
Statement presents fairly the financial position of the Governor Stirling Senior High
School Parents and Citizens Association as at 31 December 2022 and the result of its
operations for the period 1 January 2023 to 31 December 2023.

*'Clénn Nordsvan
CPA
/31 March 2025
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