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GOVERNOR STIRLING SHS P&C ASSOCIATION
Term 1 General Meeting Minutes
Monday, 31 March 2025
6:30pm — Conference Room
1. Meeting Opened: 6:56pm
2. Acknowledgement of Country
3. Attendance and Apologies:
Attendance: Leo Surjan (Principal), Christopher Morris (President), Nicolette Punaivaha (Vice President),
Alexandra Ellis (Secretary), Kate Donovan (Treasurer), Jane Hsu, Carol Kidd, Louise Bell.
Apologies: Wellman Ziwenjere, Martin Anderson.
[Memberships paid prior to commencement]

4. ACCEPTANCE OF PREVIOUS MINUTES

Resolution: That the minutes of the previous General Meeting of Governor Stirling Senior High School
P&C Association on 25" November 2024 be taken as read and confirmed as a true and accurate record.

Passed: Chris Morris Seconded: Kate Donovan

5. BUSINESS ARISING FROM PREVIOUS MINUTES

Actions Person responsible
Table Tennis Tables: Dave Scuderi (Engineering Dpt) to laser cut a ‘kindly Dave Scuderi; Leo
donated by your P&C’ or something similar, to place on tables and drinking Surjan

fountains, and promote on website, newsletter, Connect notices, social
media channels, etc. Dave Scuderi to complete (Leo to follow up). Table
Tennis tables going well, popular. Trial of 2 has worked well — will look for
P&C funding for further 2 tables in 2026 (looking to prioritise funding
drinking fountains in 2025). Remove.

Commercial Mixer: Alex applied for Volunteers Grant for this, will find out if Alex Ellis; Kate
successful in April 2025. If not, to put forward financial motion in Term 2 Donovan; Carol Kidd
Meeting to purchase new mixer.
Containers 4 Change program: GSSHS currently have C4C account with Scouts | (Alex Ellis; Di

— Karen Clarke initiated. Noone sure where C4C bins are now. Alex to ask Di McRobert; Monique
McRobert for C4C code — to publicise in newsletter. Alex to follow up with Willis)

Monique Willis (Student Services), and new Student Council lead for 2025
regarding re-initiating C4C program in 2025. Di confirmed C4C is through
Malaga Containers for Change — Scouts WA Recycling. Di is now the contact,
and the funds go to the school, not P&C (a new account will be required if
s0). In the past this has been the Chaplain initiative with the Student
Councillors. Di arranged for this service to start up again with 2 new bins
arriving 27/11/24, and she will chat with SS to see if this is something the




chaplain can coordinate again. Our code is ID 10277583 and our contact’s
name is Vernon —malagacds@scoutswa.com.au , 0498839406. Remove.

Grant Opportunities: Leo to talk to Di McRobert re: Grant Guru and Grant
Connect for funding opportunities (eg for water fountains). Leo stated Di
McRobert is looking into this. Also chatting with Kylie Barr (teacher,
Bassendean PS) to write up grant (funding allocated for this).

(Leo Surjan; Di
McRobert)

P&C Annual Audit of Accounts: Kate has liaised with Bridie and Glenn
Nordsvan (GSSHS P&C Auditor). 2022 and 2023 Audit completed. 2024 to be
commenced by end of week (once Bridie completed paperwork). Remove.

(Kate Donovan; Glenn
Nordsvan; Bridie
Conway)

Operating Budget of P&C: Bridie to provide to Kate and Chris the ‘operational
budget’ of the Canteen — ie using the quarterly report with the lowest
income, and that of the highest spend, with a 5% buffer. This will then
become the operating budget in the ‘Canteen Operating’ account, and
anything surplus to this will be transferred into the ‘P&C Funding’ account, so
P&C Exec members can see easily how much funds there are to use.
Especially pertinent this year due to upcoming funding requests (drinking
fountains). Chris followed up with Bridie today re: the ‘operational budget’ of
the Canteen, to let Bridie know any hours above normal used to work this
out, can be reimbursed. Chris to have a meeting with Bridie re: this, and will
report at Term 2 meeting.

(Kate Donovan; Bridie
Conway; Chris Morris)

Business Insurance of Stock in Cool Room of Canteen: GSSHS P&C completed
24/25 Business Insurance Application with GSK for Canteen. GSSHS P&C did
not apply for Goods Spoilage or Stock, as stock is kept in the GSSHS Cool
Room and should be covered by GSSHS Insurance. Frank Cavicchio (MCS) to
investigate value of replacement stock of Canteen for Goods Spoilage or
Stock in current GSSHS Contents Insurance, and feedback. Haven’t heard
from Frank. Carry over to Term 2 meeting.

(Frank Cavicchio)

Toilet Noongar signs — Di McRobert spoke with Frank (MCS) 26/11/24 — he
had no notes on quotes for the toilet signs, Di is in charge of getting this
sorted and will fill in a form for the P&C for funding once has an idea of costs
in New Year. Find out for next meeting.

Di McRobert; Frank
Cavicchio (MCS)

Entertainment App — Di McRobert put up a few posters for the
Entertainment App in admin, and publicised via the school newsletter and
Connect 27/11/24. Remove.

Di McRobert

CORRESPONDENCE

Resolution: That the correspondence in since the last meeting be received: Nil.
Resolution: That the correspondence out since the last meeting be received: Nil.
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Principal’s report — Leo Surjan. 763 students in 2025. Louise suggested use of parent _—
testimonials and potential/future student mapping/forecasting (provided by DoE) to assist with
increasing student numbers (as steadily dropping over last 5 years). Leo to look into this.

Resolution: That the Principal’s report be adopted.

8. OFFICE BEARER REPORTS
8.1. President — Chris Morris
Resolution: That the President’s report be adopted.

8.2. Treasurer — Kate Donovan
Resolution: That the Treasurer’s report and financial statements be adopted.
Received 2 payments from GSSHS for P&C Contributions since last meeting: $5,265 on 25
November 2024, and $2400 on 4t March 2025.

8.3. Canteen Report —Carol Kidd
Two new casual staff: Loris Hindle and Elaine Callo. Roster now alternates between Wed 8-
2pm, Tues and Fri 8:30-2pm.
ACTION: Chris to use this information to complete contracts, and get Canteen staff to sign.
Health Inspector came on Monday 10" March — advised Carol needed to complete Food Safety
Supervisor Training by 10/04/25.

9. MOTIONS ON NOTICE
9.1 FINANCIAL MOTION: To approve $127 for Carol Kidd to attend required Food Safety
Supervisor Training through Licences 4 Work on 23 March 2025.
Passed: Alex Ellis Seconded: Kate Donovan
All in favour

10. ANY OTHER BUSINESS
10.1. Sign P&C ‘Authority Letter’ to Principal — all office bearers signed and provided to Leo.
10.2. Complete WACSSO P&C Survey 2025 — Contributions and Advocacy
https://www.surveymonkey.com/r/GP8YGLG Completed during meeting.

11. GENERAL BUSINESS
11.1. Drinking fountain funding — don’t have quote yet — less funding will be required as found
a way to connect fountain to a tap (so less piping required).
ACTION: Leo to chat to Frank, who will then go through the appropriate funding process to
provide quote and funding request application form to P&C prior to Term 2 Meeting.

Meeting Closed: 8pm

Next Meeting: Monday 9% June 2025 (Week 6, Term 2, 2025)


https://www.surveymonkey.com/r/GP8YGLG

Principal’s Report to P&C— March 2025

And just like that, we’ve completed our longest summer holidays in years and we’re already into Week 8 of
Term 1, as | write this report. As | like to do, we started the year with a whole school, tone setting assembly
and while | described my expectations and standards to students from the lecturn, | couldn’t help but be
super proud of how many students were in school uniform. We’ve come a long way with respect to uniform
and | let the students know how proud | am with their efforts and in leading this great school. In setting my
yearly challenge to students, | reflected on last year’s challenge - “Do something everyday to show others
that you care” — and decided this should actually be a longstanding theme. As a result ,my challenge remains
the same for this year and our Business Plan 2025 — 27 (to be completed by Term 2) will be titled “GSSHS,
Where Care and Community Create Success.”

The tone around the school seems very “nice” and I’'m not sure why this is the case, however, | will notch it
down to our processes working with greater efficiency and staff working well within those processes. On the
downside though, our census figures are 763 students, which is down form 813 last year and almost 200
students down from 2020 numbers. This is a concern as “bums on seats” equates to funding. With this in
mind, we’re looking at addressing this in two ways. Firstly, I've been in touch with UWA’s Research Internship
Officer, Lea Towler, to devise a scope of research and analysis as to why students are not enrolling with us.
Hopefully we’ll have UWA research grads doing some of this work for us. Secondly, | will be conducting
monthly school tours, aimed at Yrs 4 & 5 parents, to highlight our special facilities and the achievements of
our students. | feel very confident in showcasing our school to parents at any time of day however, mornings
will be my preference. I'll keep you informed of our progress.

With our declining numbers, we’ve looked at restructuring our executive team. It is difficult to justify a three
deputy leadership team so we’ve cut back to two deputies which also means that we all pick up and extra
portfolio or two. We’ve also restructured Student Services to ensure we have fulltime staff to support
students’ and staff needs. Making these adjustments is essential to ensure we stay in the black financially.

| was informed three weeks ago that | will be undergoing my Principal Performance Review (PPR) which is
something that all principals are required to do every 3 — 4 years. It involves working towards Principal
Performance Standards and evidenced through snippets of information I’'m required to provide under the
standard domains. Part of the process requires me to undertake 360 degree feedback surveys and | will be
asking some of you, if not all of you, to complete the surveys over the next month. | will also be asking staff
and possibly students to complete the surveys. | will then present my evidence to the reviewers in August
which will be followed up with a half day discussion of my analysis.

Our students have already participated in some exciting activities such as Yr7 Survivor and Welcome BBQ,
Interhouse and Interschool Swimming Carnivals, Student Leaders Camp, Career Taster programs, DSG
Basketball Carnival, Visual and Performing Arts Excursions, Civil Rights excursion, Yrs 7-10 Cultural excursion,
B Streetsmart Excursion, Primary school umpiring excursions, Yr 12 Ball and our AFL Trip to Melbourne. It’s
a busy term!

We welcomed our new staff, Aaron Lunn, Connor Bristow, Mark Parker and James Ewing (HPE), Charlie Cook
and Kiran Podmore (The Arts), Thomas Browner, lkran Kadir, Fayeza Khan and Nathaniel Pek (Science), Judith
Lestholo, Muhammad Hadi (Maths), Gemma Francis, Darren Meyer (Student Services), Thanam Murugan
(HASS) and Jackie Carton (Maalii Centre — Aboriginal Education).



GSSHS P&C Presidents Report
31°t of March 2025

¢ President — Chris Morris

¢ Vice President - Nicolette Punaivaha
e Treasurer — Kate Donovan

¢ Secretary — Alex Ellis

P & C Update March 2025

Welcome to another productive P&C meeting!
| hope everyone has had a well-earned break and is having a great start to the year.

As this is the first meeting of the year there is not a huge amount to report, other than the fact that
Melanie, our Canteen manager, put in her resignation in January, finishing on the 28™ of February.

This meant we needed to get onto advertising the position and employing someone ASAP to ensure the
canteen could continue to operate with no disruptions.

We have now secured a person to take up the position, which is a great outcome for all. The logical
decision was for Carol to take over the manager’s role as she has significant experience operating the
canteen for many years, so the new addition is effectively taking over Carol’s current role.

| have just completed the 2025 Ride for Youth, which is a 700km ride from Albany back to Perth which is
primarily to raise funds and awareness for Youth Focus.

Youth Focus is a leading not-for-profit organization in Western Australia that provides mental health
services and programs to support young people aged 12 to 25. Here are some key activities and services
they offer:

Key Activities and Services

¢ Mental Health Counselling: Youth Focus provides free and accessible professional counselling
services to young people experiencing mental health challenges such as depression, anxiety, and
self-harm.

e Education and Awareness: They engage with schools, workplaces, and communities to educate
and build awareness about youth mental health issues and suicide prevention.

e Group-Based Therapy: Offers opportunities for young people to engage in recreational activities
and share lived experiences.

e Vocational Support: Provides an Individual Placement and Support program to help young
people obtain and sustain employment or education pathways.

e Community Engagement: Participates in community events and forums to connect with young
people and promote mental health discussions.

e Partnerships and Funding: Collaborates with national services and receives funding from
initiatives like Telethon7 to expand its services across Western Australia.

Youth Focus operates from several locations across Western Australia, including metropolitan and
regional offices, and is the lead agency for several headspace centres.



One of the things we did on this ride was stop at regional high schools to run talks about mental health
and how to seek support for anyone struggling with mental health.

| am in discussions with Leo Surjan to see if there is any way Youth Focus can provide support for
Governor Striling. | will update anyone about this as we progress.

If you have any questions about Youth Focus and what they do feel free to reach out, more than happy
to have a chat.

| am looking forward to kicking some goals this year with the P & C and look forward to working with
you to make this happen

If you have any questions or ideas, feel free to contact me or the executive team so we can discuss them
at our meetings.

Regards,

Chris Morris



Governor Stirling Senior High School (GSSHS)
P&C Treasurer’s Report for meeting 31st
March 2025 Prepared by: Kate Donovan

Date prepared: 21st March 2025

1. FINANCIAL POSITION:
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Note: reconciliation or figures must be reported to the P&C Treasurer prior to P&C meeting

Bank balances as at 21st March 2025, compared with the balances at the last report,
15" November 2024, are as follows:

Data as at: Movement since last report period (S)
Account Name:
21st March 2025 15th November 2024 ($) (%)
Café / Canteen $169,713.57 $172,690.04 -$2,976.47 -1.72%
General $26,756.66 $19,084.66 $7,672.00 40.20%
Reserve $15,406.97 $22,368.29 -$6,961.32 -31.12%
Debit Card $1,275.03 $1,344.01 -568.98 -5.13%
Total Funds Available $213,152.23 $215,487.00 -$2,334.77 -1.08%

e P&C Financial reporting pack attached and includes:
- Profit and Loss 2024 (as at 18/03/2024)
- Balance Sheet 2024 (as at 18/03/2024)
- Cashflow movements (as at 18/03/2024)

2. BANK TRANSACTIONS - items to note:

e Café / Canteen Account

- Lower balance possible reflection of cost of living for families, less disposable income
for canteen etc
- Huge thanks to Carol Kidd for handling the changeover and taking on the Canteen
Manager position and adding new staff, we hope everything is going well
e General Account
- $5265 Payment received 25th November 2024
- $2400 payment received 4th March 2025



Governor Stirling Senior High School (GSSHS) '&l

P&C Treasurer’s Report for meeting 31st COVERNOR
March 2025 Prepared by: Kate Donovan
Date prepared: 21st March 2025 CREATE

® Reserve Account
- Long Service Leave payout for Melanie Brittain

- Goal for this year to work out quarterly super increases and make sure this account is
topped up to ensure it covers relevant staff earnings when they leave.

3. GRANTS / FUNDS PROVIDED BY P&C TO GSSHS:

1. $785 Payment to School for Graduation Printing/Folders

4. GRANT REQEUSTS FROM GSSHS TO P&C:
1. No grants / funds requests received, since the last report.

5. ITEMS FOR AGENDA:

® None to note.

6. OTHER:

® None to note.



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Balance sheet report
Cash mode
21 Mar 2025
Total
Actual Last Year Variance $ Variance %
Asset
1-0002 Fixed Assets
13520 Improvements Amortisation 369.90 369.90 0.00 0
Total Fixed Assets 369.90 369.90 0.00 0.00%
1-0003 Banking
298944 P&C General Account 5,827.34 19,338.47 (13,511.13) -70
298952 General Account Cafe 168,116.45 184,982.50 (16,866.05) -9
298960 Cash Reserve Account 15,365.29 22,166.67 (6,801.38) -31
298961 Credit Card - Carol 761.89 0.00 761.89 -
68901 Credit Card - Melanie 0.14 0.00 0.14 -
68902 Electronic Clearing Account (2,060.06) (795.90) (1,264.16) 159
Total Banking 188,011.05 225,691.74 (37,680.69) -16.70%
1-1900 Payroll Clearing Account 26,557.28 1,307.25 25,250.03 1932
1-1950 Stock on Hand 1,166.45 1,166.45 0.00 0
Total Asset 216,104.68 228,535.34 (12,430.66) -5.44%
Liability
2-0001 Current Liabilities
2-2200 GST collected 20,228.80 20,965.41 (736.61) -4
2-2400 GST paid (16,843.35) (16,964.29) 120.94 -1
2-2500 ATO Running Balance 604.37 604.37 0.00 0
2-2600 PAYG withholdings payable 4,568.02 1,572.02 2,996.00 191
2-3200 Superannuation payable (9,646.42) (1,753.54) (7,892.88) 450
Total Current Liabilities (1,088.58) 4,423.97 (5,512.55) -124.61%
2-3202 Long Service Leave Payable. 8,429.78 8,429.78 0.00 0
Total Liability 7,341.20 12,853.75 (5,512.55) -42.89%
Net Assets 208,763.48 215,681.59 (6,918.11) -3
Equity
3-0001 Retained Earnings
3-1600 Retained earnings 168,899.99 168,872.69 27.30 0
Total Retained Earnings 168,899.99 168,872.69 27.30 0.02%
3-0002 Current Earnings
3-1800 Current year earnings (3,680.44) 13,839.20 (17,519.64) -127
Total Current Earnings (3,680.44) 13,839.20 (17,519.64) -126.59%
3-9999 Historical balancing 39,325.01 39,325.01 0.00 0
Total Equity 204,544.56 222,036.90 (17,492.34) -7.88%

Governor Stirling Senior High School Parents and Citizens Association Inc | Balance sheet report | Generated 21 Mar 2025 Page 1 of 1



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Cash movement report
Cash mode
01 Jan 2025 - 21 Mar 2025
Total
Income
41000 Food Sales 39,514.01
49999 U/Over banking (2.36)
Total Income 39,511.64
Gross Profit 39,511.64
Expense
51000 Food Purchases 12,578.99
52000 Beverage Purchases 6,800.21
53000 Disposables 1,027.94
6-5400 Superannuation expense 1,434.45
6-6000 Merchant fee 635.06
6-6200 Wages & salaries 20,000.30
62310 Consultancy & Accounting Fees 533.19
62700 Sundries 181.95
Total Expense 43,192.09
Operating Profit (3,680.45)
Other Income 0.00
Other Expense 0.00
Net Profit (3,680.45)
Asset 0.00
Liability
2-0001 Current Liabilities
2-2500 ATO Running Balance (6,863.00)
2-2600 PAYG withholdings payable 4,568.00
2-3200 Superannuation payable (349.50)
Total Current Liabilities (2,644.50)
Total Liability (2,644.50)
Equity 0.00
GST Movement
2-2200 GST collected 3,804.68
2-2400 GST paid (1,074.21)
Total GST Movement 2,730.47
Net Cash Movement in (Out) (3,594.48)
Opening Balance 218,162.80
Cash Movement
1-1900 Payroll Clearing Account 3,444.32
298944 P&C General Account 1,956.19
298952 General Account Cafe (155.32)
298960 Cash Reserve Account (7,046.98)
298961 Credit Card - Carol 259.94

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 21 Mar 2025 Page 1 of 2



Total

68901 Credit Card - Melanie (788.46)
68902 Electronic Clearing Account (1,264.16)
Total Cash Movement (3,594.47)
Closing Balance 214,568.33

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 21 Mar 2025 Page 2 of 2



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Profit and loss report
Cash mode
01 Jan 2025 - 21 Mar 2025
Total
Actual Last Year Variance $ Variance %
Income
41000 Food Sales 39,514.01 48,512.79 (8,998.77) -18
49999 U/Over banking (2.36) 26.84 (29.20) -109
Total Income 39,511.64 48,539.63 (9,027.99) -18.60%
Gross Profit 39,511.64 48,539.63 (9,027.99) -19
Expense
51000 Food Purchases 12,578.99 14,383.12 (1,804.13) -12
52000 Beverage Purchases 6,800.21 6,696.14 104.07 2
53000 Disposables 1,027.94 675.43 352.51 52
6-5400 Superannuation expense 1,434.45 1,280.73 153.72 12
6-6000 Merchant fee 635.06 773.71 (138.65) -18
6-6200 Wages & salaries 20,000.30 10,336.02 9,664.28 94
62310 Consultancy & Accounting Fees 533.19 340.92 192.27 56
62315 Comp. & Software Expense 0.00 96.46 (96.46) -100
62700 Sundries 181.95 168.64 13.31 8
Total Expense 43,192.09 34,751.17 8,440.92 24.30%
Operating Profit (3,680.45) 13,788.46 (17,468.91) -127
Other Income
81000 Interest Income 0.00 50.74 (50.74) -100
Total Other Income 0.00 50.74 (50.74) -100.00%
Other Expense 0.00 0.00 0.00 -
Net Profit (3,680.45) 13,839.20 (17,519.65) -127
Governor Stirling Senior High School Parents and Citizens Association Inc | Profit and loss report | Generated 21 Mar 2025 Page 1 of 1
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