GOVERNOR STIRLING SHS P&C ASSOCIATION
Term 1 General Meeting Minutes
Monday, 1% September 2025
6:30pm — Conference Room
1. Meeting Opened: 6:30pm

2. Acknowledgement of Country

3. Attendance and Apologies:
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Attendance: Lee Barclay (Deputy Principal), Alexandra Ellis (Secretary), Nicolette Punaivaha (Vice

President), Kate Donovan (Treasurer), Jane Hsu, Carol Kidd.

Apologies: Leo Surjan (Principal); Wellman Ziwenjere; Christopher Morris (President).

[Memberships paid prior to commencement]

4. ACCEPTANCE OF PREVIOUS MINUTES

Resolution: That the minutes of the previous General Meeting of Governor Stirling Senior High School
P&C Association on 9% June 2025 be taken as read and confirmed as a true and accurate record.

Passed: Jane Hsu Seconded: Kate Donovan

5. BUSINESS ARISING FROM PREVIOUS MINUTES

Actions

Person responsible

Commercial Mixer: Alex applied for Volunteers Grant for this. If not
successful, to put forward financial motion in Term 3 Meeting to purchase
new mixer. Alex constantly following up, Leo to also follow up with Steve
Catania MP

Alex Ellis; Kate
Donovan; Carol Kidd;
Leo Surjan

Operating Budget of P&C: Bridie to provide to Kate and Chris the ‘operational
budget’ of the Canteen — ie using the quarterly report with the lowest
income, and that of the highest spend, with a 5% buffer. This will then
become the operating budget in the ‘Canteen Operating’ account, and
anything surplus to this will be transferred into the ‘P&C Funding’ account, so
P&C Exec members can see easily how much funds there are to use.
Especially pertinent this year due to funding requests (drinking fountains).
Chris trying to follow up with Bridie re: the ‘operational budget’ of the
Canteen, to let Bridie know any hours above normal used to work this out,
can be reimbursed. Chris and Kate to have a meeting with Bridie re: this and
will report at next meeting.

Kate Donovan; Bridie
Conway; Chris Morris

New Canteen Staff — Chris has completed contracts, Canteen staff to sign.
Chris has also made an onboarding checklist, to be completed for any new
staff. Carol obtaining this information for checklist, hasn’t received contracts
yet. To follow up with Chris Morris.

Chris Morris; Carol
Kidd; Skye Bartlett;
Loris Hindle; Elaine
Callo




Drinking Fountain — Frank to arrange quote and Funding Submission Form for | Frank Cavicchio; Leo

Drinking Fountain funding, to present to P&C at Term 2 Meeting. Approved Surjan.

funding of 2 water fountains at General Meeting and Executive Meeting in
Term 2. Awaiting invoice.

WACSSO Affiliation Fee: P&C approved to pay Annual WACSSO Affiliation Fee | Kate Donovan

invoice of $2,156.73 before 30th June 2025 (so therefore receive 5% discount

which makes amount payable $2048.89). $2048.89 paid 17/06/2025.

Remove.

2025 WACSSO Conference: Chris Morris attended (23-24 Aug 2025) — Chris Morris
feedback. Unsure if Chris attended — not present at meeting.

Exec Strategy Meeting: Proposed for early Term 4 2025. Discuss. Executive
GSSHS Online Calendar: Kate proposed there be an online calendar on GSSHS | Leo Surjan; Di
Webpage with events and term dates, etc. Leo to follow up. McRobert

8.1.

8.2.

CORRESPONDENCE

Resolution: That the correspondence in since the last meeting be received:

Email from Di McRobert (13/08/25) inviting P&C to continue supporting Graduating Class of
2025 by sponsoring P&C Outstanding Community Leader Award with $100 gift card donation
and inviting Chris to attend the graduation ceremony to present the award in person. The event
will be held at UWA on 22/10/25 at 6-8pm. Alex replied to state at General Meeting of
26/08/24, the P&C approved rolling amounts for the Grad Flyers, and $600 worth of awards -
$250 Visa Pre-loaded Debit Card for the VET Dux, $250 Visa Pre-loaded Debit Card for the
Academic Dux, and a $100 Visa Pre-loaded Debit Card for the P&C Award — so we didn't need to
approve a financial motion each year.

Resolution: That the correspondence out since the last meeting be received:

Alex replied to Di McRobert (15/08/25) to state at General Meeting of 26/08/24, the P&C
approved rolling amounts for the Grad Flyers, and $600 worth of awards - $250 Visa Pre-loaded
Debit Card for the VET Dux, $250 Visa Pre-loaded Debit Card for the Academic Dux, and a $100
Visa Pre-loaded Debit Card for the P&C Award — so we didn't need to approve a financial motion
each year.

PRINCIPAL REPORT
Principal’s report — Leo Surjan. Lee Barclay read out on behalf of Leo Surjan.
Resolution: That the Principal’s report be adopted.

OFFICE BEARER REPORTS
President — Chris Morris
Resolution: Nil President’s report tabled.

Treasurer — Kate Donovan

Resolution: That the Treasurer’s report and financial statements be adopted.

2023 Audit (21/03/2025) and 2024 Audit (18/06/2025) of accounts completed by Glenn
Nordsvan. Now up-to-date. 2025 audit requirements to commence from November 2025. Big
thank you to Kate Donovan for overseeing and assisting with this.
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$3,830 paid to the P&C by GSSHS for P&C Contributions (19/06/2025).

8.3. Canteen Report —Carol Kidd.
Student numbers have dropped — trying to maximise sales during Term 2/3.
Requested canteen insurance paperwork for audit report and for own records.
ACTION: Kate to email canteen insurance paperwork to Carol.

9. MOTIONS ON NOTICE
Nil motions.

10. ANY OTHER BUSINESS
11. GENERAL BUSINESS
Meeting Closed: 7:08pm

Next Meeting: Monday 3™ November 2025 (Week 4, Term 4, 2025)



OFFICIAL

Principal’s Report to P&C, 1 Sept 2025

We’ve made it to the midpoint of Term 3 and in just over a week, I’'ll be taking 4 wks of long Service Leave,
heading on a trip across the USA. In my absence, Lee Barclay will be Principal and although | know he’s excited,
he won’t be as excited as me.

As | write this, a group of 12 Aboriginal students are on country at Marapoi Station in Lake Ballard, Menzies,
experiencing Aboriginal cultural night sky stories and histories. This is the culmination of 6 months of planning
and collaboration with Koya Aboriginal Corporation and Dr John Goldsmith and | can’t wait to hear their stories
and adventure. What an awesome opportunity for our students. Many thanks to the Maali team in making this
happen. Our Aboriginal dancers have been busy again this term, assisting Cyril Jackson Senior Campus with
their NAIDOC day celebrations. This is the third year our students have assisted CJSC and | welcome these
sorts of mutually beneficial partnerships.

Our literacy coordinator, Hamish Meiklejohn, has been busy promoting bookweek culminating with student and
staff costumes on Friday 22 Aug. Our “Govo for good” winter sleepout is scheduled for Wed 27 Aug and all
proceeds will go to the Blue Tree Project. Many thanks to Courtney Bowe, Naomi Hullet and Olga Konstantouras
for going above and beyond by participating. It’s so pleasing when staff and students work together for a great
cause.

For the third year running, our students have participated in the Swan Chamber of Commerce, “Jobs Galore
Expo” whereby selected Yrs 11 and 12 students, network with local business owners over breakfast, whilst
listening to local, prominent key-note speakers. This year’s key notes were Michelle Heyward, Member for Swan
Hills and Daniel Davies, Executive General Manager of Carco, Midland. Although their paths toward their
current roles were very different, their message about work ethic and attitude were the same — be your bestin
every role you perform. Thanks to Naomi Bunch and Andrew Davini for coordinating this initiative.

We review regularly and one such data source revealed that only 40% of our semester reports are being
opened. This data poses many questions and debate with many more discussion to be had. One discussion
was the notion of student goals and setting of goals so we’ve trialled a process whereby students in yrs 7-10
were provided with their reports and asked to reflect on their progress with an improvement/goal setting lens.
Feedback from staff was positive and we will continue this process with some tweeks, including processes for
senior school students.

Several weeks ago, Chris and | met with our local member for Midland, Steve Catania, to discuss how he could
assist us in progressing our school’s name change. He was more than happy to offer assistance and was also
keen to join our board. His donation of $50k has been used to great effect in rejuvenating our school oval from a
dangerous sandpile, to luscious lawn. It’ll be interesting to see where this leads us. I’m excited.

You may recall in previous meetings when | discussed the possibility of a collaboration with UWA to find a
research student who could support us in community consultation work regarding perceptions of our school. |
have some good news and bad news - the good news being that a Psychology and Marketing student with a
focus on stakeholder engagement has applied to the project. The bad news is, that as soon as | reached out to
thank them and organise an introduction meeting, they declined, citing they had little time to complete their
programmed semester work. | voiced my frustration to the program coordinator via email and am awaiting a
response.

On the staffing front, Sam Cavicchio has taken on an opportunity in a Primary School and won’t be with us this
semester and James Ewing takes on the role of AFL Coordinator. Our English HoLA, Tom Jones, has won a
promotion as Deputy Principal at Armadale SHS and we’ll be running a process to find his replacement. We
have given Kiran Podmore an extension to his contract to assist with relief classes in Term 4 and into 2026.
Sarah Cullity and Kaye Slater will fill the gap in HASS while Andine Brady and Phoebe Adams are away. Gemma
Francis will take on the 0.3 role of Complex Behaviour Coordinator and Hamish Mieckeljohn will take on the 0.2
role of Small Group Tuition teacher. The funding for both these roles has been supplied to us from DoE until the
end of 2026.
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1. FINANCIAL POSITION:

Note: reconciliation or figures must be reported to the P&C Treasurer prior to P&C meeting

Bank balances as at 26th August 2025, compared with the balances at the last report,
30th May 2025, are as follows:

Data as at: Movement since last report period ($)
Account Name:
26th August 2025 30th May 2025 ($) (%)

Café / Canteen $170,843.88 $172,280.37 -$1,436.49 -0.83%
General - P&C Spending $28,611.77 $26,830.66 $1,781.11 6.64%
Reserve - LSL Entitlements $15,468.04 $15,434.00 $34.04 0.22%
Debit Card $1,158.78 $915.28 $243.50 26.60%
Total Funds Available $216,082.47 $215,460.31 $622.16 0.29%

e P&C Financial reporting pack attached and includes:

Profit and Loss 2025 (as at 28/08/2025)
Balance Sheet 2025 (as at 28/08/2025)
Cashflow movements (as at 28/08/2025)

2. BANK TRANSACTIONS - items to note:

e (Café / Canteen Account

Need to arrange sit down to sort actual running costs of canteen and arrange

accounts accordingly following this to make it clearer for P&C to know how much is
available to spend on requests such as water coolers etc.

Additional $310 invoice for our Workers’ Compensation Insurance based on the actual

wages for the period 1/7/2024 to 30/6/2025 (Wages higher than estimated with lump

sum payout for Melanie leaving in this time).

e General Account

- 83830 in P&C Contributions received from the school 19th June 2025
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® Reserve Account

3. GRANTS / FUNDS PROVIDED BY P&C TO GSSHS:

1. Asper ToR School has requested via email on 15th August contribution for the Graduation
Folders & Awards for 2025, we will arrange these early Term 4 ready for the Graduation
Ceremony on the 22nd October.

4. GRANT REQUESTS FROM GSSHS TO P&C:

1. Water Coolers - $9761 + GST x 2 = $21,474.20

5. ITEMS FOR AGENDA:

® None to note.

6. OTHER:

® A huge thank you to Glenn Nordsvan who finalised our 2024 Audit and issued us with our
signed Certificate on the 18th June 2025.



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Profit and loss report
Accrual mode
01 Jan 2025 - 28 Aug 2025
Total
Actual Last Year Variance $ Variance %
Income
41000 Food Sales 148,600.42 161,381.41 (12,780.99) -8
47000 Miscellaneous Income 4.00 0.00 4.00 -
49999 U/Over banking 25.11 93.10 (67.99) -73
Total Income 148,629.53 161,474.51 (12,844.98) -8.00%
Gross Profit 148,629.53 161,474.51 (12,844.98) -8
Expense
51000 Food Purchases 54,987.50 61,051.18 (6,063.68) -10
52000 Beverage Purchases 25,451.46 28,741.29 (3,289.83) -1
53000 Disposables 3,067.59 2,712.02 355.57 13
6-5400 Superannuation expense 6,218.78 5,631.45 587.33 10
6-6000 Merchant fee 5,009.57 2,735.37 2,274.20 83
6-6200 Wages & salaries 49,219.61 45,226.86 3,992.75 9
61100 Bank Fees 0.01 0.00 0.01 -
61600 Insurance 1,467.27 1,910.91 (443.64) -23
62310 Consultancy & Accounting Fees 1,101.39 909.12 192.27 21
62315 Comp. & Software Expense 187.23 350.45 (163.22) -47
62600 Replacements 107.28 0.00 107.28 -
62700 Sundries 631.70 452.74 178.96 40
63000 new equipment 0.00 1,919.83 (1,919.83) -100
64000 P&C Expenses 1,862.63 6,661.16 (4,798.53) -72
Total Expense 149,312.02 158,302.38 (8,990.36) -5.70%
Operating Profit (682.49) 3,172.13 (3,854.62) -122
Other Income
81000 Interest Income 55.41 176.44 (121.03) -69
Total Other Income 55.41 176.44 (121.03) -68.60%
Other Expense
94000 Funds to P&C (7.28) (10.01) 2.73 27
Total Other Expense (7.28) (10.01) 2.73 27.30%
Net Profit (619.80) 3,358.58 (3,978.38) -118

Governor Stirling Senior High School Parents and Citizens Association Inc | Profit and loss report | Generated 26 Aug 2025 Page 1 of 1



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Cash movement report
Cash mode
30 May 2025 - 28 Aug 2025
Total
Income
41000 Food Sales 57,318.78
49999 U/Over banking 8.00
Total Income 57,326.77
Gross Profit 57,326.77
Expense
51000 Food Purchases 21,817.19
52000 Beverage Purchases 9,829.93
53000 Disposables 1,276.72
6-5400 Superannuation expense 2,506.17
6-6000 Merchant fee 2,274.74
6-6200 Wages & salaries 14,882.18
61600 Insurance 1,467.27
62310 Consultancy & Accounting Fees 340.92
62315 Comp. & Software Expense 55.45
62600 Replacements 107.28
62700 Sundries 193.65
64000 P&C Expenses 1,862.63
Total Expense 56,614.13
Operating Profit 712.64
Other Income 0.00
Other Expense 0.00
Net Profit 712.64
Asset 0.00
Liability
2-0001 Current Liabilities
2-2600 PAYG withholdings payable 114.00
Total Current Liabilities 114.00
Total Liability 114.00
Equity 0.00
GST Movement
2-2200 GST collected (495.29)
2-2400 GST paid (158.25)
Total GST Movement (653.53)
Net Cash Movement in (Out) 173.11
Opening Balance 199,149.96
Cash Movement
1-1900 Payroll Clearing Account 10,931.56
298952 General Account Cafe (3,337.80)
298961 Credit Card - Carol (1,216.59)

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 26 Aug 2025 Page 1 of 2



Total

68902 Electronic Clearing Account (6,204.06)
Total Cash Movement 173.11
Closing Balance 199,323.07

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 26 Aug 2025 Page 2 of 2



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Balance sheet report
Accrual mode
28 Aug 2025
Total
Actual Last Year Variance $ Variance %
Asset
1-0001 Current Assets
1-1800 Accounts receivable 280.50 832.60 (552.10) -66
Total Current Assets 280.50 832.60 (552.10) -66.31%
1-0002 Fixed Assets
13520 Improvements Amortisation 369.90 369.90 0.00 0
Total Fixed Assets 369.90 369.90 0.00 0.00%
1-0003 Banking
298944 P&C General Account 10,329.60 8,819.81 1,509.79 17
298952 General Account Cafe 166,268.06 184,544.08 (18,276.02) -10
298960 Cash Reserve Account 15,420.70 22,292.37 (6,871.67) -31
298961 Credit Card - Carol (1,451.14) 0.00 (1,451.14) -
68901 Credit Card - Melanie 0.14 0.00 0.14 -
68902 Electronic Clearing Account (12,765.31) (795.90) (11,969.41) 1504
Total Banking 177,802.05 214,860.36 (37,058.31) -17.25%
1-1900 Payroll Clearing Account 21,521.02 5,407.21 16,113.81 298
1-1950 Stock on Hand 1,166.45 1,166.45 0.00 0
Total Asset 201,139.92 222,636.52 (21,496.60) -9.66%
Liability
2-0001 Current Liabilities
2-1800 Accounts payable 7,716.85 10,144.61 (2,427.76) -24
2-2200 GST collected 20,466.66 20,998.79 (532.13) -3
2-2400 GST paid (17,434.28) (17,133.68) (300.60) 2
2-2500 ATO Running Balance 604.37 604.37 0.00 0
2-2600 PAYG withholdings payable 1,734.02 1,500.02 234.00 16
2-3200 Superannuation payable (13,863.64) (7,122.98) (6,740.66) 95
Total Current Liabilities (776.02) 8,991.13 (9,767.15) -108.63%
2-3202 Long Service Leave Payable. 8,429.78 8,429.78 0.00 0
Total Liability 7,653.76 17,420.91 (9,767.15) -56.07%
Net Assets 193,486.16 205,215.61 (11,729.45) -6
Equity
3-0001 Retained Earnings
3-1600 Retained earnings 154,780.95 162,532.02 (7,751.07) -5
Total Retained Earnings 154,780.95 162,532.02 (7,751.07) -4.77%
3-0002 Current Earnings
3-1800 Current year earnings (619.80) 3,358.58 (3,978.38) -118
Total Current Earnings (619.80) 3,358.58 (3,978.38) -118.45%
3-9999 Historical balancing 39,325.01 39,325.01 0.00 0
Total Equity 193,486.16 205,215.61 (11,729.45) -5.72%
Governor Stirling Senior High School Parents and Citizens Association Inc | Balance sheet report | Generated 26 Aug 2025 Page 1 of 1
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