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GOVERNOR STIRLING SHS P&C ASSOCIATION
Term 1 General Meeting Minutes
Monday, 3™ November 2025
6:30pm — Conference Room
1. Meeting Opened: 6:30pm
2. Acknowledgement of Country
3. Attendance and Apologies:
Attendance: Leo Surjan (Principal), Christopher Morris (President), Alexandra Ellis (Secretary), Nicolette
Punaivaha (Vice President), Kate Donovan (Treasurer), Jane Hsu, Carol Kidd.
Apologies: Wellman Ziwenjere
[Memberships paid prior to commencement]

4. ACCEPTANCE OF PREVIOUS MINUTES

Resolution: That the minutes of the previous General Meeting of Governor Stirling Senior High School
P&C Association on 1%t September 2025 be taken as read and confirmed as a true and accurate record.

Passed: Chris Morris Seconded: Nicolette Punaivaha

Resolution: That the minutes of the previous Executive Meeting of Governor Stirling Senior High School
P&C Association on 4™ July 2025 be taken as read and confirmed as a true and accurate record.

Passed: Chris Morris Seconded: Nicolette Punaivaha

5. BUSINESS ARISING FROM PREVIOUS MINUTES

Actions Person responsible
Commercial Mixer: Alex applied for Volunteers Grant for this. Not successful | Carol Kidd; Chris
(not endorsed by MP). Leo and Chris to follow-up why not endorsed. Carol to | Morris; Leo Surjan
let us know if/when the need for a new mixer becomes urgent.
Operating Budget of P&C: Chris has received no response (multiple efforts) Kate Donovan; Chris
from Bridie re: creating operational budgets for Canteen/P&C accounts. to Morris

provide to Kate and Chris the ‘operational budget’ of the Canteen.

ACTION: Kate to forward 8 quarters (2 years’ worth) of activity statements to
Chris, who will work out specific formulae on Google Sheets (saved in GSSHS
GDrive), and then treasurer (Kate) can use this to balance accounts routinely.
To also nickname bank account names with Westpac to make it easier.

New Canteen Staff — Chris has completed contracts, Canteen staff to sign. Chris Morris; Carol
Chris has also made an onboarding checklist, to be completed for any new Kidd; Skye Bartlett;
staff. Carol obtaining this information for checklist, hasn’t received contracts | Loris Hindle; Elaine
yet. To follow up with Chris Morris. Callo




Drinking Fountain — Approved funding of 2 water fountains at General
Meeting and Executive Meeting in Term 2. Installed at Maali Centre and near
Science building (near basketball courts). School awaiting invoice (to then
forward on to P&C). Dave Scuderi to install plaques (like tennis tables).

Frank Cavicchio; Leo
Surjan.

2025 WACSSO Conference: Chris Morris attended (23-24 Aug 2025) — Chris Morris
feedback. Unsure if Chris attended — not present at meeting. Chris didn’t

attend. Remove.

Exec Strategy Meeting: Proposed for early Term 4 2025. Discuss. Now hold Executive

Term 1. Remove.

GSSHS Online Calendar: Kate proposed there be an online calendar on GSSHS

Leo Surjan; Di

Webpage with events and term dates, etc. Leo to follow up. McRobert
Canteen Insurance Paperwork: Carol requested canteen insurance Carol Kidd; Kate
paperwork for audit report and for own records. Kate to email Carol canteen | Donovan

insurance paperwork. Done. Remove.

6. CORRESPONDENCE

Resolution: That the correspondence in since the last meeting be received: Nil.
Resolution: That the correspondence out since the last meeting be received: Nil.

7. PRINCIPAL REPORT
Principal’s report — Leo Surjan.
Resolution: That the Principal’s report be adopted.

8. OFFICE BEARER REPORTS
8.1. President — Chris Morris

Resolution: Nil President’s report tabled.

8.2. Treasurer — Kate Donovan

Resolution: That the Treasurer’s report and financial statements be adopted.

8.3. Canteen Report — Carol Kidd.

9. MOTIONS ON NOTICE
Nil motions.

10. ANY OTHER BUSINESS

10.1. Set Meeting Schedule 2026: Myleen forwarded dates of 2026 Board Meetings. Discussed

and set up Schedule for 2026, to also include Exec Meeting in Wk 3, Term 1, 2026.

11. GENERAL BUSINESS

Meeting Closed: 7:30pm
Next Meeting: 23 March 2026
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Principal’s Report to School Board Mon 3 Nov 2025

Long Service Leave is a wonderful thing! I've returned to work this term after an amazing 5 week trip
to the USA and | feel refreshed. The Americans didn’t understand the concept of Long Service Leave
and they seem to have very little leave to play with. We really do live in “The lucky country”.

You will recall last term that | went through my Principal performance review with the Director,
Principal Performance Review, Cincy Kerr. The whole process was designed to be focussed on self-
reflection with Cindy leading the discussions through probing questions around the Standards
identified in the Principal Performance Improvement Tool (PPIT). | won’t bore you with the contents
of the PPIT but | have attached a copy of it to hopefully give you some clarity. At the meeting | will
also share my feedback from our Director General, Jay Peckitt.

Possibly our most prestigious event, the Yr 12 Graduation Ceremony was held on 22 October at the
Octagon Theatre, UWA. It is always wonderful to see so many dignitaries avail themselves for this
event and we are honoured with their presence. Our students never fail to shine and its so pleasing
to listen to their wonderful achievements. Similar to last year | was impressed at the professionalism
of the event and the dedication of our staff. The work behind the scenes from our staff in organising,
coordinating and preparing our students was first class and | was immensely proud of our students.

In week 1 | received an email stating that our next Public School Review (PSR) will be conducted in
Term 2, 2026. You will recall our last review was in Sept, 2022 and in most cases, schools will have a
3 year return. This means that over the next 6 mths, my team and | will be busy collecting evidence
and writing submissions to satisfy the standard of the School Improvement and Accountability
Framework. | have attached the recommendations from our 2022 Review as we will be required to
explain how we’ve enacted those recommendations. | will continue to keep you posted of how we
are progressing against “The Standard”.

| have requested a meeting with the Director of North Metro Education Office, Cheryl Townsend, to
further discuss the renaming process. | have added this as an agenda item at our Board meeting.

You will also recall how I've asked UWA to assist with conducting some market research into why
our school numbers are declining. We are very close to securing the services of a post grad student
who will spend 4 weeks with us and utilising their expertise to assist in answering that question. |
will keep you posted.

Our GATE Coordinator Blake Thomson hosted approx 20 prospective GATE parents and students at
an information evening last week. It was an informative evening aimed at clarifying the GATE testing
/selection process while also instilling some excitement of transitioning to High School for students
(and possibly moreso for the parents).

Staffing — After 40 or so years of working at GSSHS, Frank Cavvicchio will be retiring at the end of this
year. We have advertised for his replacement and I’'m sure his retirement function will be a big one.
Tom Jones has won a permanent promotional Position to DP at Armadale SHS and Rachel James is
now our HoLA English. She comes to us from Perth Modern School.

We have also employed the services of 3 fulltime relief teachers this term to allow our staff some
extra time for planning and acknowledge the extra internal relief periods that many staff completed
in Terms 2 and 3. Hopefully Staff will welcome this move.



Governor Stirling Senior High School (GSSHS)
P&C Treasurer’s Report for meeting 3rd
November 2025 Prepared by: Kate Donovan
Date prepared: 26th October 2025

1. FINANCIAL POSITION:
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Note: reconciliation or figures must be reported to the P&C Treasurer prior to P&C meeting

Bank balances as at 26th October 2025, compared with the balances at the last report,
26th August 2025, are as follows:

Data as at: Movement since last report period (S)
Account Name:
26th October 2025 26th August 2025 (S) (%)

Café / Canteen $169,646.21 $170,843.88 -$1,197.67 -0.70%
General - P&C Spending $27,522.77 $28,611.77 -51,089.00 -3.81%
Reserve - LSL Entitlements $15,478.64 $15,468.04 $10.60 0.07%
Debit Card $1,360.55 $1,158.78 $201.77 17.41%
Total Funds Available $214,008.17 $216,082.47 -$2,074.30 -0.96%

e P&C Financial reporting pack attached and includes:

Profit and Loss 2025 (as at 26/10/2025)
Balance Sheet 2025 (as at 26/10/2025)
Cashflow movements (as at 26/10/2025)

2. BANK TRANSACTIONS - items to note:

Café / Canteen Account

2026 goal needs to be a sit down to sort running costs of canteen and amounts in
accounts so that the P&C has a better understanding of how much it costs to run the
canteen and how much is available for spending on requests from the school.

General Account

$650 in P&C Contributions of gift cards towards Graduation Ceremony paid &
S470 for printing of programs and graduation folders
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® Reserve Account

3. GRANTS / FUNDS PROVIDED BY P&C TO GSSHS:

1. Asper ToR School has requested via email on 15th August contribution for the Graduation
Folders & Awards for 2025, we will arrange these early Term 4 ready for the Graduation
Ceremony on the 22nd October. These were purchased at the start of Term 4 on 14th October.

4. GRANT REQUESTS FROM GSSHS TO P&C:

1. Water Coolers - $9761 + GST x 2 = $21,474.20. Still no invoice or further information from the
school regarding the water coolers.

5. ITEMS FOR AGENDA:

® None to note.

6. OTHER:



Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Balance sheet report
Accrual mode
26 Oct 2025
Total
Actual Last Year Variance $ Variance %
Asset
1-0001 Current Assets
1-1800 Accounts receivable 127.60 713.70 (586.10) -82
Total Current Assets 127.60 713.70 (586.10) -82.12%
1-0002 Fixed Assets
13520 Improvements Amortisation 369.90 369.90 0.00 0
Total Fixed Assets 369.90 369.90 0.00 0.00%
1-0003 Banking
298944 P&C General Account 10,329.60 6,469.01 3,860.59 60
298952 General Account Cafe 167,182.81 189,353.09 (22,170.28) -12
298960 Cash Reserve Account 15,420.70 22,342.68 (6,921.98) -31
298961 Credit Card - Carol (1,745.48) 1,000.00 (2,745.48) -275
68901 Credit Card - Melanie 0.14 0.00 0.14 -
68902 Electronic Clearing Account (15,725.13) (795.90) (14,929.23) 1876
Total Banking 175,462.64 218,368.88 (42,906.24) -19.65%
1-1900 Payroll Clearing Account 28,139.72 9,638.01 18,501.71 192
1-1950 Stock on Hand 1,166.45 1,166.45 0.00 0
Total Asset 205,266.31 230,256.94 (24,990.63) -10.85%
Liability
2-0001 Current Liabilities
2-1800 Accounts payable 3,661.01 9,263.58 (5,602.57) -60
2-2200 GST collected 24,502.81 18,138.88 6,363.93 35
2-2400 GST paid (18,730.51) (16,249.19) (2,481.32) 15
2-2500 ATO Running Balance 604.37 8,139.37 (7,535.00) -93
2-2600 PAYG withholdings payable 3,580.02 550.02 3,030.00 551
2-3200 Superannuation payable (13,863.64) (8,801.57) (5,062.07) 58
Total Current Liabilities (245.94) 11,041.09 (11,287.03) -102.23%
2-3202 Long Service Leave Payable. 8,429.78 8,429.78 0.00 0
Total Liability 8,183.84 19,470.87 (11,287.03) -57.97%
Net Assets 197,082.47 210,786.07 (13,703.60) -6
Equity
3-0001 Retained Earnings
3-1600 Retained earnings 154,780.95 162,532.02 (7,751.07) -5
Total Retained Earnings 154,780.95 162,532.02 (7,751.07) -4.77%
3-0002 Current Earnings
3-1800 Current year earnings 2,976.51 8,929.04 (5,952.53) -67
Total Current Earnings 2,976.51 8,929.04 (5,952.53) -66.66%
3-9999 Historical balancing 39,325.01 39,325.01 0.00 0
Total Equity 197,082.47 210,786.07 (13,703.60) -6.50%
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Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Profit and loss report
Accrual mode
01 Jan 2025 - 26 Oct 2025
Total
Actual Last Year Variance $ Variance %
Income
41000 Food Sales 188,670.44 198,467.44 (9,797.00) -5
47000 Miscellaneous Income 4.00 0.00 4.00 -
49999 U/Over banking 21.44 115.20 (93.76) -81
Total Income 188,695.88 198,582.64 (9,886.76) -5.00%
Gross Profit 188,695.88 198,582.64 (9,886.76) -5
Expense
51000 Food Purchases 71,096.11 73,208.60 (2,112.49) -3
52000 Beverage Purchases 31,923.73 34,972.26 (3,048.53) -9
53000 Disposables 3,645.08 3,089.32 555.76 18
6-5400 Superannuation expense 7,808.65 7,200.76 607.89 8
6-6000 Merchant fee 6,460.47 3,615.82 2,844.65 79
6-6200 Wages & salaries 58,578.83 54,642.24 3,936.59 7
61100 Bank Fees 0.01 0.00 0.01 -
61600 Insurance 1,467.27 1,910.91 (443.64) -23
62310 Consultancy & Accounting Fees 1,328.67 1,136.40 192.27 17
62315 Comp. & Software Expense 252.63 350.45 (97.82) -28
62600 Replacements 107.28 0.00 107.28 -
62700 Sundries 631.70 566.38 65.32 12
63000 new equipment 0.00 1,919.83 (1,919.83) -100
64000 P&C Expenses 2,481.63 7,277.39 (4,795.76) -66
Total Expense 185,782.06 189,890.36 (4,108.30) -2.20%
Operating Profit 2,913.82 8,692.28 (5,778.46) -66
Other Income
81000 Interest Income 55.41 226.75 (171.34) -76
Total Other Income 55.41 226.75 (171.34) -75.60%
Other Expense
94000 Funds to P&C (7.28) (10.01) 2.73 27
Total Other Expense (7.28) (10.01) 2.73 27.30%
Net Profit 2,976.51 8,929.04 (5,952.53) -67
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Governor Stirling Senior High School
Parents and Citizens Association Inc
25 Third Ave , Woodbridge, WA, 6056

0862740326
Cash movement report
Cash mode
26 Aug 2025 - 26 Oct 2025
Total
Actual Last Year Variance $ Variance %
Income
41000 Food Sales 37,641.27 40,847.52 (3,206.24) -8
49999 U/Over banking (3.47) 22.79 (26.26) -115
Total Income 37,637.81 40,870.30 (3,232.49) -7.90%
Gross Profit 37,637.81 40,870.30 (3,232.49) -8
Expense
51000 Food Purchases 18,538.61 13,033.34 5,505.27 42
52000 Beverage Purchases 7,458.70 6,150.09 1,308.61 21
53000 Disposables 689.44 329.07 360.37 110
6-5400 Superannuation expense 1,589.87 1,569.31 20.56 1
6-6000 Merchant fee 1,450.90 880.45 570.45 65
6-6200 Wages & salaries 9,359.22 9,415.38 (56.16) -1
62310 Consultancy & Accounting Fees 227.28 113.64 113.64 100
62315 Comp. & Software Expense 65.40 0.00 65.40 -
62700 Sundries 0.00 113.64 (113.64) -100
64000 P&C Expenses 619.00 616.23 2.77 0
Total Expense 39,998.42 32,221.15 7,777.27 24.10%
Operating Profit (2,360.61) 8,649.15 (11,009.76) -127
Other Income
81000 Interest Income 0.00 50.31 (50.31) -100
Total Other Income 0.00 50.31 (50.31) -100.00%
Other Expense 0.00 0.00 0.00 -
Net Profit (2,360.61) 8,699.46 (11,060.07) -127
Asset 0.00 0.00 0.00 -
Liability
2-0001 Current Liabilities
2-2500 ATO Running Balance 0.00 7,535.00 (7,535.00) -100
2-2600 PAYG withholdings payable 1,846.00 (950.00) 2,796.00 294
2-3200 Superannuation payable 0.00 (1,678.59) 1,678.59 100
Total Current Liabilities 1,846.00 4,906.41 (3,060.41) -62.40%
Total Liability 1,846.00 4,906.41 (3,060.41) -62.40%
Equity 0.00 0.00 0.00 -
GST Movement
2-2200 GST collected 3,799.21 (2,475.69) 6,274.89 254
2-2400 GST paid (1,425.20) 837.63 (2,262.83) -270
Total GST Movement 2,374.00 (1,638.06) 4,012.06 244.90%
Net Cash Movement in (Out) 1,859.39 11,967.81 (10,108.42) -84
Opening Balance 201,742.97 216,039.07 (46,986.94) -7

Cash Movement

Governor Stirling Senior High School Parents and Citizens Association Inc | Cash movement report | Generated 26 Oct 2025 Page 1 of 2



Total

Actual Last Year Variance $ Variance %

1-1900 Payroll Clearing Account 6,618.70 4,230.80 2,387.90 56
298944 P&C General Account 0.00 (2,350.80) 2,350.80 100
298952 General Account Cafe (1,505.15) 9,037.51 (10,542.66) -117
298960 Cash Reserve Account 0.00 50.31 (50.31) -100
298961 Credit Card - Carol (294.34) 1,000.00 (1,294.34) -129
68902 Electronic Clearing Account (2,959.82) 0.00 (2,959.82) -
Total Cash Movement 1,859.39 11,967.82 (10,108.43) -84.50%
Closing Balance 203,602.36 228,006.89 (57,095.37) -9
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